THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

November 19, 2024

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met on
November 19, 2024 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: April Pearson, Caleb Barrett, Kyle Stacey, Laura Cromer, Steve Casey,
Howell Roberts and Mayor Mike Jennings.

Mayor called the meeting to order, welcoming everyone and led with prayer.

Motion made by Caleb Barrett and proper second by Howell Roberts to approve the October
15" minutes. Motion carried unanimously.

Mayor Jennings stated Melanie Minter, President and CEO of Lebanon Wilson County
Chamber of Commerce and Stephanie Hollis are present celebrating the Chamber’s 100
Year.

Melanie stated the Chamber services all of Wilson County and is a privilege to be present at
meeting.

Mayor Jennings presented Resolution of the Board of Mayor and Aldermen of the City of
Watertown, Tennessee celebrating the Lebanon Wilson County Chamber of Commerce’s
100%™ Year.

Motion made by Laura Cromer and proper second by Kyle Stacey to approve Chamber
Resolution. Motion carried unanimously.

Honorable City Judge Bob Lee was present to address the Council for his upcoming
retirement as City Judge, he has been City Judge since 1990. Bob has had connections with
Watertown longer than 30 years with great grandmother living on Neal Road and mother
graduating from Watertown High School and still has connections here in Watertown with
son-in law owning Action Restoration. Bob wanted to thank The Mayor and Council for
allowing him to serve as the City Judge, it has been an honor and pleasure.

Mayor Jennings stated Bob Lee has done an extraordinary job for Watertown and is very
proud of Bob for serving as City Judge for so many years. Mike has known Bob and his
family for many years and appreciates the commitment he has made to our Community.

PUBLIC BUSINESS

Mr. Dowd presented an update on the bathrooms at the Atwood House, to have bathrooms
completed per codes would be $20,000.00 per bathroom. They have found someone that
could tear up the section that's so bad for now to meet safety concerns. The cost is
$4000.00 for the men’s bathroom.

REPORTS

Fire Report

Chief Blake Haun presented the fire report with a total of 42 calls, 23 calls within the City
and 19 calls outside the City.



Blake stated their response time from time dispatched to being on scene has been an
average of 4.5 minutes for all the calls within the City. The National Standard for Fire
Departments is 5 minutes for response times.

Blake stated on Sunday they had a busy day with having 9 calls (6 calls within the City).
The fire department did a fantastic job handling the calls. Brayden Hicks and Miranda Allen
present at meeting, with Blake recognizing them on a great job.

Mayor Jennings asked Blake to prepare a surplus list for the Fire Department, he will also
ask the Police, Street, Water and Sewer Departments.

SEWER REPORT
Dale Smith stated the sampler has arrived and will be installing within the week.

POLICE REPORT

Chief Henderlight presented police report with 539 calls, call volume is up again this month.
Chief stated that calls are starting to back up with the increase of calls with only one officer
on duty per shift. He is going to look at moving some shifts around until officer is back from
the Academy to help with the increased call volume.

Howell Roberts suggested getting some extra assistance from county deputies, maybe ask
for one deputy to be stationed in Watertown.

Mayor Jennings will discuss with Robert Bryan, Wilson County Sherriff.

Mayor Jennings stated when the Emergency Complex building was built, the County paid for
half with WEMA having a substation and the County having availability here.

Chief Henderlight stated he had received several bids for the paving for the extra parking
for the Police Department. He received 5 quotes ranging from $24,000.00 to $8500.00.
The $8500.00 would cover a 20 X 80 pad. Chief would like to recommend that the City take
the $11,000.00 bid that would pave, repaint the whole parking lot, reseal any previous
cracks and repaint the striping’s, handicap and no parking. The $11,000.00 bid could start
soon and all other bids are 3 to 4 months out before work could begin.

Motion made by Kyle Stacey and proper second by Steve Casey to approve bid not to
exceed $11,000.00 for paving, resealing and restriping parking lot at the Police Department.
Motion carried unanimously.

Chief Henderlight stated Coffee with a Cop and the Halloween festivities were outstanding
with a great turnout.

Chief Henderlight stated they are planning on Thanksgiving Day to provide food for 80
families with the thanks to Hamilton Hardware Store for finding a great sponsor to provide
funding. This will be held on Thanksgiving Day from 10:30 A.M. to 1:00 P.M.

The Community Prayer Event will be held Friday November 22",
Kyle Stacey stated the Police Department needs to have an Internet Email Cloud Server, this

would be a 4 year plan that would be recurring every 4 years. The cost is $750.00 which
includes three email sources on the server for a .gov email service.



Motion made by Kyle Stacey and proper second by Laura Cromer to approve the cost of
$750.00 for a new Internet Email Cloud Server for Police Department. Motion carried
unanimously.

UPDATES ON PROJECTS

Mayor Jennings stated the water ARPA projects have been approved for the water tank
renovations and should have the WTP modifications submitted to TDEC this month. The
preliminary engineering report for the projects has been approved and the next step will be
working on the asset management plan.

Mayor Jennings stated the Sewer Project is ongoing with the lining portion of the Sewer
Project being completed. The work being done now is focused on the installation of the new
sewer mains and addressing any settling issues on properties where cleanouts were
installed.

Mayor Jennings stated we did receive funding for Watertown Rail Yard Project for
$1,600,000.00, the estimation of project is $2,400,000.00.The City’'s match will be
$800,000.00, a private donor has already committed over $300,000.00 to the project.

OLD BUSINESS

Kerry Irons representing US Bicycle Route 80 through Watertown was available by phone to
answer any questions concerning previous request. Kerry stated US Bicycle Route is a
system that is nationally recognized by the American Association of State Highway
Transportation officials. The US Bicycle Route Project is a mapping project to provide a map
of bicycle routes for long distance trails through State of Tennessee. To get a US Bike Route
designated each of the pavement owners signs off and state they support the route. There
would be no cost to the local agencies, no desigh requirements, no engineering
requirements, no signage requirements and no maintenance requirements.

Kerry stated if the local agency wanted to change the route they would work with TDOT to
have routes changed. There are 21 agencies across the State that still need to sign
agreement to allow the Bike Route, they would need either a letter of support to TDOT or
pass a Resolution of Support. The Watertown Route would run off Highway 70 for few miles
onto Main Street then go back to Highway 70.

Kerry stated Sovereign Immunity protects all local agencies that bicycles are legal road
users and designating a bike route would not change liability for agencies. There’s 23,000
miles of designated bike routes, this project has been underway for 40 years. The project
consists of using the existing streets. Kerry stated from experience and legal standpoints
there would be no additional labiality for the City.

Mayor Jennings stated he would prepare a Resolution for the December Agenda.

Mayor Jennings stated Serv Line (water leak protection insurance) will be effective
December 1st. Customers can opt out of program by calling number provided on brochure
that was mailed out last month. If customer opts out for coverage they will be on their own
for leaks, this program should help on the water loss.

NEW BUSINESS

Mayor Jennings recommends to appoint Julie Robinson as the new City Judge for
Watertown. Julie graduated from WHS as valedictorian in 1992, received her AAS in Parallel
Studies in 1996 and BS in Criminal Justice with a minor in Psychology and Parallel Studies.
Julie graduated Nashville School of Law in 2002, and has been practicing law since working



with RMA for 16 years and presently is with Lannom and Williams. Julie is currently the
President of the Local Bar Association and has coached Watertown Community ball leagues
for many years and serves on the WHS Community Foundation Scholarship Committee.

Motion made by Howell Roberts and proper second by Caleb Barrett to appoint Julie
Robinson as the new City Judge. Motion carried unanimously.

Mayor Jennings has been researching the water and sewer fees from surrounding cities.

Mayor Jennings would like to recommend to increase water deposits to $150.00 for property
owners and $250.00 for rental property. The $50.00 connection will remain the same.

Mayor Jennings recommends the charge for water taps to be increased to $3,000.00 and
sewer taps to be increased to $3,000.00. The fees will be paid in full before any water or
sewer taps will be installed.

Steve Casey suggested raising the re-connection fee to $75.00 from $50.00.

Motion made by Steve Casey and proper by Kyle Stacey to approve Ordinance 2024-06 on
first reading to increase water and sewer tap fees and service deposits and adjust the
reconnection fees to $75.00. Motion carried unanimously.

Steve Casey discussed the Old City Hall Building, if the City is going to keep the building it
will need some repairs and updates since building will continue to deteriorate due to the
roof.

Steve asked if the City spends the money for repairs what will the building be used for in
the future? Steve knows the building has historical significance and sentimental attachments
for the City but believes the City doesn't need to have a large space on the square not being
utilized as a business or something for the Community. Does the Council need to consider
the possibility of selling the property?

Mayor Jennings stated we are in great need of storage space for the City, Chamber and
Historic Watertown. The building has only one entrance in and out for the upstairs area so
would not be very accessible for a business due to ADA requirements.

Mayor Jennings stated we have had 2 different insurance claims for the building in the
amount of $47,000.00 that can be used for repair of roof. Gerald Lamberson has prepared a
bid for $70,000.00 plus some extra expense for brick that is falling off and radio equipment
that will need to be removed from the roof area that is not being used any longer.

Mayor Jennings suggests to fix the roof not to exceed $80,000.00.

Steve Casey asked is there a need for a storage container for items to be stored during the
roof repair?

Motion made by Steve Casey and proper second by Kyle Stacey to approve bid from Gerald
Lamberson and a storage container to not exceed a total $85,000.00. Motion carried
unanimously.

Motion made by Kyle Stacey and proper second by Steve Casey to declare the roof repair at
the Old City Hall Building as an emergency. Motion carried unanimously.



Mayor Jennings stated a date needs to be set for Oath of Office for three council members
and himself, the election results will be certified on November 25,

Mayor Jennings stated we currently have a bid limit of $10,000.00, anything over has to be
bid on by Public Notice. The State has changed the law that will allow the amount to be
$25,000.00 for non-emergency non-proprietary purchases.

Motion made by Laura Cromer and proper second by Howell Roberts to approve Ordinance
#2024-07 to increase the threshold over which public advertisement and sealed and
competitive bids are required to $25,000.00 for non-emergency non-proprietary purposes
on first reading. Motion carried unanimously.

Mayor Jennings had received call from interested citizen concerning the brush pile was being
used for other items other than brush, after that the City received letter from TDEC. The
letter was an advisement letter that the City was violating environmental standards. The
letter stated as the property owner, the City of Watertown is responsible for incidents of
prohibited open burning that occur on its property which may include a civil penalty. This is
true even if Watertown did not cause or allow someone else to cause the prohibitive open
and burning. It is Watertown'’s responsibility to affirmatively take the necessary steps to
prevent acts of prohibited open burning on its property.

Mayor Jennings stated we cannot put an employee over there at all times, we have put
chains across the entrance and limited the hours when it's open.

Chief Henderlight stated the chains were damaged and destroyed, the police department did
a report and suggested to Bob Morgan on installing a gate that is locked.

Laura Cromer stated the City has been very accommodating to the citizens allowing this
benefit and still have people abusing the use.

Steve Casey stated when the gate is unlocked that someone will have to be there
monitoring what is being dumped, which we really can’t make that an option. Since this is
being abused that we may have to eliminate this service to the community until a solution is
determined.

Steve has purchased some chain link fencing and has donated to the City to be used for
entrance to burn/brush pile, there is enough fence for both sides of the gate where people
cannot drive around.

Caleb Barrett suggested to have lock on gate and have key signed out.

Howell Roberts stated would be a disadvantage to do away with completely.

After much discussion and suggestions a motion was made by Howell Roberts and proper
second by Kyle Stacey to install gate and fence at the burn/brush pile with the hours of
12:00 -4:00 on Monday and Thursday. This service is only for City of Watertown residents.
Motion carried unanimously.

The next meeting will be December 17,

The City Hall Office will be closed November 28™" & November 29t for Thanksgiving.



COUNCIL MEMBERS
April Pearson-No Comments

Caleb Barrett-No Comments
Kyle Stacey- No Comments
Laura Cromer-No Comments

Steve Casey stated the closing dates for the Industrial Park property will be November 215t
and November 25,

Howell Roberts-No Comments

Motion made by Howell Roberts and proper second by Laura Cromer to adjourn meeting.
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