THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

September 17, 2024

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met on
September 17, 2024 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: April Pearson, Kyle Stacey, Laura Cromer, Steve Casey, Howell
Roberts and Mayor Mike Jennings.

Alderperson Absent: Caleb Barrett
Mayor Jennings called the meeting to order, welcoming everyone and led with prayer.

Motion made by Steve Casey and proper second by Kyle Stacey to approve minutes of
August 20" and August 28™. Motion carried unanimously.

Mayor Jennings stated the Council would like to recognize a special young lady that he has
had an honor of watching grow up over the years thru church and the community.

Vice Mayor Laura Cromer presented Resolution honoring Elizabeth Bagnall, a 5" grade
student at Watertown Elementary School. Elizabeth is a member of the SEEK program and
her assignment was to create an invention, she created a watering device for her chickens
called the “Chicken Chugg”. Elizabeth had the opportunity to present her invention, among
350 others, at the Tennessee State Invention Convention. Elizabeth was chosen at the
Convention one of the 25 presenters to represent Tennessee, Wilson County, and the only
representative of Watertown Elementary at the National Invention Convention in Michigan.
Elizabeth was recognized at the National Convention for being part of only 450 students of
all ages chosen out of a total of 185,000 nationwide inventions.

The Mayor and Council congratulated Elizabeth on her success at the State and National
Invention Conventions as well as her other accomplishments at Watertown Elementary and
is so proud of Elizabeth’s accomplishments.

Motion made by Laura Cromer and proper second by Steve Casey to approve Resolution
honoring Elizabeth Bagnall. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Ryan Rich was present representing Watertown Wilson County Public Library concerning
parking issues on the square area. Ryan has received 66 signatures on petition for a
proposal dedicated parking lot behind the square. Ryan believes this would greatly benefit
our community, the parking on the square has become an increasing challenge with the
growing number of residents and businesses. Ryan stated the property behind the Library
represents an excellent opportunity to address the parking issue.

Mayor Jennings stated that the property owners will be moving locations but the time frame
is uncertain or what their plans are for their building or parking lot, the proposal is
something that can be explored.

Mitch Laney was present to discuss property located at 738 West Main Street on behalf of
Dianna Laney concerning a water leak. Miss Laney had noticed a sulfur smell when sewer



construction was being done in front of her house, she found out it was from pressure
testing.

Miss Laney was out of town due to work and while out of town had a water leak under the
house, using 88,430 gallons of water. They feel like the pressure testing caused this leak
with the timing of the issue.

Mayor Jennings stated with the sewer project rehab we are finding more water issues than
anticipated. The clay pipes that we have now are close to 80 years old, the pressure testing
probably did cause this leak and need to give some consideration on some assistance on
bill.

Motion made by Howell Roberts and proper second by Steve Casey to adjust bill to the
minimum amount for August. Motion carried unanimously.

Chris Ferrari with Hamilton Hardware was present with two concerns. The trash cans located
around the square area have been overflowing and not being emptied consistently,
especially when the train brings extra people to town. The lights next to the train track area
are not working, 30% of the bulbs are out.

Steven Phillips was present on behalf of his wife Nicole Phillips with complaints at the park.
Mr. Phillips stated that there are much needed improvements that need to be addressed at
the park. The playground equipment is broken, paint is faded which affects the appearance
of the park and affects how inviting it is to visitors to the park. The Three Forks Park sign
needs to be repaired or replaced, volleyball courts are overgrown and no longer accessible
to use along with bathrooms not having basic supplies available. The bridge is in need of
repair for safety reasons.

Mr. Phillips has a list of volunteers willing to donate their time and fundraising ideas to help
with this Community Project, he would like for the City Council to consider allocating
resources and working with the volunteers to take care of the issues.

Laura Cromer stated may be beneficial to have a park committee back in place to consider
ideas and needs for the park.

Mayor Jennings will look into appointing a committee, the council would approve
appointment.

Jennifer Pruitt was present representing Watertown Saddle Club, they have been a part of
the Community for many years. The lights at the arena are no longer working and the cost
to repair is beyond their budget. The wiring to the lights and the announcer stand are
extremely out of date and need a complete overhaul. The Saddle Club is hoping the City
would be able to help with the funding of the repairs to the lighting, the original lighting was
installed in the sixties when the arena was used for the Walking Horse Shows.

Jennifer has contacted MTEMC concerning having security lights installed on the poles,
MTEMC advised they would not be able to do. The Saddle Club has an active member that is
an electrician that is willing to help along with Saddie Club having some fundraisers to offset
the cost if they can renegotiate their yearly lease. The Saddle Club has received quotes, the
cheapest is $21,216.00 for the repairs.

Nathan Prichard stated he’s an electrician and is a member of the Saddle Club. Nathan
stated that the lights are not easily accessible to work on plus with the wood that the lights



are installed on is rotten from the age. There are no fuses, no overcurrent protection, all
plugs run together. The wiring comes in from the service, there’s nothing to protect the
lights or personal since it's a non-fuse disconnect.

Mayor Jennings asked when does their season start? The Saddle Club starts their season in
March and ends in August for their points to go toward The State Saddle Club.

Mayor Jennings stated this issue will be discussed and try and find solutions to get lighting
problem resolved especially for safety reasons.

Randy Anderson, owner of Mid-TN Renovations was present asking approval to have their
third annual Family Fun Day at the park. They will have Chili Cook Off, Corn Hole
Tournament, Bingo and lots of fun activities for the Family. Randy would like to request the
bathrooms not be winterized until after the event. The Event is scheduled for November 9t
from 11:00 to 5:00.

Motion made by Howell Roberts and proper second by Steve Casey to approve Randy
Anderson to use the park for Family Fun Day on November 9t and to provide proof of
liability insurance. Motion carried unanimously.

Randy would like to use the Gazebo area the Saturday before Christmas to provide food,
another way to give back to the Community. They did this event last year and was a huge
success.

Chief Henderlight had set up last year at the same time to give out toys on the square.
This year they will join together to make a joint event to provide the plates of food to go
and the toy drive at the same location and time.

This Event will be December 215 from 1:00 P.M. to 4:00 P.M. at the Gazebo on the Square.

Motion made by Kyle Stacey and proper second by April Pearson to approve Event on
December 215 at the Gazebo Area with Main Street remaining open. The inner circle of the
square would be closed. Motion carried unanimously.

REPORTS
Chief Henderlight presented police report, the call volume is up and continues to increase.

Mayor Jennings stated he is extremely proud of the Police Department for their quick
response on August 22" at the schools. Our Police Department were the first responders
and did a great job. The police department has had lots of training on these kind of
situations and are taking more steps to improve training.

Chief Henderlight presented proposal to have private channel on the radio system that is
shared with Wilson County Sherriff’'s Office. The private channel would serve the police and
fire department if they need to use. The officers could communicate better with each other,
to the base during events, there are many situations when communication is timely on calls.
The cost is $28,000.00, this cost would be taken from the $75,000.00 in the budget from
the COVID fund for police expenditures. This will be a one-time expense and no new
equipment will be needed.

Mayor Jennings and Chief Henderlight believe that this would be a good investment and
benefit for the department.



Motion made by Howell Roberts and proper second by Kyle Stacey to approve spending
$28,000.00 for a new private channel for the radio system to be paid from the $75,000.00
COVID Fund. Motion carried unanimously.

Chief Henderlight researched information on drones, after the call on August 22" Chief
stated that a drone would have been very beneficial. We need to take all necessary safety
means to keep this community safe.

Chief Henderlight stated the cost would be $12,000.00 to $15,000.00, this would be from
the $75,000.00 COVID fund.

Motion made by Howell Roberts and proper second by Kyle Stacey to purchase a drone not
to exceed $15,000.00 to be paid from the COVID funds. Motion carried unanimously.

Chief Henderlight is still working on getting the Nixle program set up, waiting for response
from the outsource department.

Chief Henderlight would like to install few more SkyCop cameras in front of the Elementary
School, City Shop and the intersection at Three Forks and Hwy 70. Chief recommends to
lease for $290.00 per month with a one-time installment fee of $875.00 per unit. The
monthly cost would be $1100.00.

Motion made by Laura Cromer and proper second by Howell Roberts to approve cost not to
exceed $2600.00 for installing 3 new cameras with COVID funds, the monthly fees will come
from police budget. Motion carried unanimously.

Chief Henderlight stated Community Prayer will be September 27t at the Community Center
from 8:15 A.M. to 9:15 A.M.

Chief Henderlight stated Police Department will have Trunk or Treat on October 31t from
4:00 P.M -8:00 P.M. at the City Hall parking lot area with lots of food, treats and something
special for the kids.

Chief Henderlight stated Coffee with a Cop will be held October 23 at the Depot from 8:30
A.M. to 10:30 A.M.

FIRE REPORT

Joe Decker presented fire report with a total of 46 calls, 24 calls within the city and 22 calls
outside the city.

Joe stated date has been set for the installation of equipment on the new squad/medical
truck. All the work should be completed by October 20%, this work will be at no cost to the
City.

SEWER REPORT
Dale Smith emailed report with nothing new to report.

OLD BUSINESS
Mayor Jennings stated we are on the fourth month of sewer rehab project, spending
$1,189,545.25. The project is moving along as expected.

Mayor Jennings stated he has no updates on the water project.



Mayor Jennings stated with the sewer project being in process we are finding some water
issues that will need to be addressed.

Mayor Jennings stated the street paving will be delayed until all the sewer and water
projects are completed.

Mayor Jennings stated he is waiting to hear from the CRISI grant in October concerning the
turntable status.

Steve Casey stated Planning Commission has approved on second reading the approval of
sub dividing the 5 acres in the Industrial Park into 3 sections, hopefully can get signatures
and filed this week. The closing date may be by the end of September, this will be beneficial
to the city and will allow the new property owners to expand their businesses.

Mayor Jennings stated the City had previously bought an easement from the Hall family
located on the north side of East Main Street for the sewer rehab project for $16,000.00.
Now since the project has started where the County Water line was supposed to be is not
located exactly where it was stated to be, we had committed to the Hall family to use as
little of the property as necessary. The Hall family was on notice that the City was going to
have to take more land as originally planned, after meeting with the Hall family they have
asked for additional $8000.00 for easement. The amount of additional easement needed is
560 square feet.

Motion made by Steve Casey and proper second by Laura Cromer to make a counter offer
for amended Easement B to the Hall family for $1,000.00. Motion carried unanimously.

Mayor Jennings stated Early Voting will begin October 16" and go thru October 315t

The October meeting will be October 15%,

Laura Cromer announced Watertown High School will be having a Homecoming Parade on
September 20t beginning at 12:30, beginning at the Opix building and go down Main
Street, circling the Elementary School and then going back down Main Street. The police

department will help with traffic and safety concerns.

Mayor Jennings stated a great September 11t Observance was held, with the help from all
the Emergency Personal.

COUNCIL MEMBERS
April Pearson- No Comments

Kyle Stacey- No Comments

Laura Cromer stated she is concerned for employee safety concerning emergencies, Nixel
will help greatly with notifications to the employees, businesses and citizens.

Steve Casey stated he has same concerns as Kyle Stacey to look at options for the OId City
Hall building.

Howell Roberts asked the status on the pickle ball courts, Steve Casey stated that Bond
Construction has not had the weather needed to start the demolition. Steve will follow up
with Lee Bond and ask if can be completed before Early Voting starts.



Motion made by Laura Cromer and proper second by Kyle Stacey to adjourn meeting.
Motion carried unanimously.
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