THE MINUTES OF THE BOARD OF THE MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

MARCH 19, 2024

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met in
regular session on March 19, 2024 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: April Pearson, Caleb Barrett, Kyle Stacey, Steve Casey, Howell
Roberts and Mayor Mike Jennings

Alderperson Absent: Laura Cromer
Mayor Jennings called the meeting to order with welcoming everyone and led in prayer.

Motion made by Steve Casey and proper second by Howell Roberts to approve the February
20, 2024 minutes. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Audrey Cline, Kenley Green and Karlie Marie was present representing Girl Scout Troop
#903 to work on earning their Silver Award. A Silver Award is the second highest award Girl
Scouts can earn and to achieve this award they must address a community issue and show
leadership by involving volunteers in a community work day to result long-term benefits for
the community. The Girl Scouts would like to build a GaGa Ball Pit which is a

15-20 foot octagon enclosed arena that can be used to play dodgeball. All materials will be
bought by the Troop or donations, they would need volunteers and one day to build the
GaGa Ball Pit. They would like to build the ball pit in the park near the playground area
where the sand box used to be.

Motion made by Howell Roberts and proper second by Kyle Stacey to approve Girl Scout
Troop #903 to build a GaGa Ball Pit at the park. Bob Morgan will determine the proper
location. Motion carried unanimously.

Brandi Thomas, Chamber President was present asking approval to close the square for the
bigger train events for safety issues. The square is already closed for the Mile Long Yard
Sales, she has had several businesses asking could the closure be extended to Commerce
Avenue for the Spring and Fall Yard Sales. The other events include a memorial car show for
Jake Harris to be held on April 20, July 20™ for a smaller version of the Jazz Festival and
August 315t for the Blue Grass Festival.

Steve Casey stated if the closure extends to Commerce Avenue this would cause safety
issues for emergency personnel. Mayor Jennings stated we already have an existing policy
that states the square closure goes to Pearl Avenue for the Yard Sale events.

Brandi stated the Car Show will be from 10:00-3:00 and are expecting 50-60 cars. This
event will be bringing more people to town along with the 500 people that arrive by train
and she has safety concerns.

Mayor Jennings stated he doesn’t want to interfere with the square merchants since
Saturday’s are their busy times. This event would be the Saturday after the Yard Sale when
the square will already be closed. After discussion it was suggested for the Chamber to look
for other options so the square would not be closed two Saturdays back to back.



Mayor Jennings asked Brandi to come back to council closer to the Music Festivals dates
with the details and they can discuss the request for the closures at that time.

Mayor Jennings stated he had a Zoom meeting with Department of Transportation
Commissioner and Department of Tourism Commissioner, they are very interested in
promoting tourism. They are looking for things to increase sales tax and show economic
benefit for the Community. Mike asked Brandi to discuss with the Chamber about more
excursion trains coming to Watertown.

Lisa Hutchison was present concerning a leak that had happened at her brother’s house that
they were not aware of. Bob Morgan had tried to notify him by going to the door several
times and her brother is disabled and wasn’t able to make it to the door or hear anything.
As soon as they were aware of leak the leak was fixed the same day.

Motion made by Kyle Stacy and proper second by Howell Roberts to adjust the water bill
down to $800.00 and to keep the regular monthly bill current. This can be paid as a one-
time payment or over a four month period. Motion carried unanimously.

Mayor Jennings announced he has accepted Chief Bill Laney's resignation as of today. Bill
has decided to retire, this was a hard decision to make but felt like it was time to retire.
Mayor Jennings stated that Bill served this Community well and for many years. Mayor
Jennings on behalf of the City wishes Bill well in whatever future endeavors he pursues.

Motion made by Howell Roberts and Steve Casey to accept Bill Laney's retirement to be
effective the end of shift today. Motion carried unanimously.

Mayor Jennings stated that the Charter gives him the authority to make appointments, he
has appointed Assistant Chief Henderlight to be the interim Police Chief. Mayor Jennings
stated he expects to make him the full time Police Chief in the next few days.

Mayor Jennings stated the Police Department is in very good shape, last few comments he
has heard lately are people bragging on the department.

POLICE REPORT
Officer Mills and Officer Caraway was present to answer any questions for the police
department.

SEWER REPORT
Dale Smith stated the Commerce Avenue pump station work is scheduled to begin this
week.

FIRE REPORT
Blake Haun presented the fire report with a total of 50 calls, 18 calls in the City and 32 calls
within the County.

Blake stated the department will finish extrication training tonight and will remove the
vehicles that was used for the training, this training is extremely valuable.

Blake stated the AFG Grant for the fire apparatus has been submitted.

The Micro Grant will be completed at a later time, they found out this grant involves more
details and with their new data system that next year will be a better time to apply.



OLD BUSINESS

Mayor Jennings stated we are getting close to the end of the 90 days for the Sewer Rehab
Project Bid. He has been speaking with USDA, Sewer Revolving Loan Fund, and Tennessee
Municipal Bond representatives and has reached limit on what he can do.

Mayor Jennings asked permission to hire a Financial Consultant to help the City with getting
the best long term financing and we are going to need some interim financing. Mayor
Jennings has spoken with Ashley McAnulty from Stephens Incorporated, the fee would be
$22,500.00 and funds could come from the bond issue. Mayor Jennings stated those fees
would be paid from our reserves to avoid any interest cost.

Motion made by Steve Casey and proper second by Howell Roberts to hire Ashley McAnulty
to work on the funding for the Sewer Rehab Project. Motion carried unanimously.

Mayor Jennings stated he has talked with Steve Jones concerning the grant for water project
that needs to bid. This grant is for $899,000.00 including matching funds of 25%, we
already have the matching portion funds.

Mayor Jennings stated the City did not get awarded the other water grant that had been
submitted for $200,000.00.

Mayor Jennings stated the street paving will be done after the sewer rehab is completed.
The City has access to $1,000,000.00 for street paving, but will have to look at the debt
service to see how much more money is needed to pave as many streets as we can.

Mayor Jennings had met with TDOT and Tourism Commissioner to discuss the Turntable, he
has been advised the National Guard may come and prepare the ground and dig the hole.
We would need to feed them and be prepared to take care of whatever is in the ground area
if it's not dirt. This is not 100% agreed upon, but they are coming to the site on April 15 to
look at. This would take some of the expense from site preparation if this could be done.

NEW BUSINESS

Mayor Jennings stated there are still some issues with the budget that he's keeping close
eye on.

Mayor Jennings stated last month it was voted on first reading to eliminate our water leak
adjustment policy. Mayor Jennings stated he would like to go ahead and pass on second
reading to be effective after the April billing.

Motion made by Kyle Stacy and proper second by Caleb Barrett to approve on second and
final reading to eliminate the water leak adjustment policy. Motion carried unanimously.

Mayor Jennings stated he would bring more information next meeting on the leak insurance
so it can be in place for customers with leaks.

Mayor Jennings stated we had appealed a Director’'s Order a few years ago, we now have
reached an agreement. The City will owe $662.00 along with $500.00 for 24 months
beginning July 1%t with few contingencies the City will have to meet. The original order was
to pay the sum of $80,000.00

Motion made by Kyle Stacey and proper second by Steve Casey to approve the order and
accept the settlement offer. Motion carried unanimously.



Steve Casey discussed a proposed food truck ordinance, the City has received several calls
from vendors asking what our policy is to have food trucks within the City. The ordinance
will require applicants to fill out application, provide health inspection and pay permit fee.
The proposed fees would be for a 30 day permit the cost would be $50.00, $200.00 fee for
a 180 day permit or $350.00 for a 365 day permit. The annual Yard Sales would not be
subject to this ordinance. There is a section that includes that the trucks cannot be on
sidewalks and will not block any sidewalks or streets. If the guidelines are not followed the
Codes Officer will have the right to pull permit. If you set in front of a business you must
have permission from the business and have accessibility to a restroom.

Brandi Thomas asked how this will affect the events other than the Yard Sale Days, the
Chamber has food trucks that come to the square area on the train days. Every time the
Chamber has train days the food truck vendors pays the Chamber, how will this ordinance
affect those food truck? Brandi stated the reason for the food trucks on train days is the
local restaurants cannot feed 500 people on the time frame the train is here. The chamber
limits only 2 food trucks to be here on the train days so it does not interfere with the
restaurants and this has to be managed.

Steve Casey will work on adjusting the Special Event Section.

Howell Roberts stated we need to keep the food trucks, if we start charging fees they won't
set up anymore.

Motion made by Caleb Barrett and proper second by Kyle Stacey to approve the proposed
food ordinance on first reading with revisions. Motion carries 5-1 with Howell Roberts voting
No.

The next meeting will be held April 16% at 6:00 P.M,

COUNCIL COMMENTS

April Pearson asked for any suggestions or recommendations to help with having a pole
removed that is leaning on West Main Street, this happened from a truck hanging in the
phone lines a year ago. MTEMC: cannot move the pole while existing lines are still connected
and she has had no luck with AT&T.

Kyle Stacey will reach out to an AT & T contact he has to see what can be done.
Caleb Barrett has been asked by several business owners to repaint the arrows on the
square. Mayor Jennings will let Bob Morgan know that the arrows and parking spaces need

to be re-painted.

Caleb Barrett asked about the noise ordinance, on the East Side of town there is a problem
with loud mufflers especially at night.

Officer Mills stated that the police department has issued a few citations on this issue, on
East Main Street to the Square area.

Steve Casey stated with the budget time approaching he would like to keep in mind the
serious consideration of retirement for the employees.

Howell Roberts wanted to comment that he has had several citizens to compliment the blue
lights that now are a steady blue instead of the flashing-blinking blue light on the cameras.



Motion made by Howell Roberts and proper second by Caleb Barrett to recess meeting to
the call of the Mayor. Motion carried unanimously.
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