THE MINUTES OF THE BOARD OF THE MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

February 20, 2024

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met in
regular session on February 20, 2024 at 6:00 P.M. at the Watertown City Hall.

Alderpersons Present: Howell Roberts, Steve Casey, Laura Cromer, April Pearson, Kyle
Stacey, Caleb Barrett and Mayor Mike Jennings.

Mayor Jennings called the meeting to order with welcoming everyone and led in prayer.

Motion made by Laura Cromer and proper second by Kyle Stacey to approve the January 31,
2024 minutes. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Tim Dowd was present stating Historic Watertown has received 2 lights and 5 globes and
would like to request the reimbursement for the lamp post light that was damaged by
someone running over the pole at 201 East Main Street.

Mr. Dowd stated Historic Watertown has received funding for the Gazebo project, he will get
with Bob and work out the details.

Mr. Dowd stated a 225%™ Wilson County Celebration will be held in October, he was voted to
be the Watertown Historic Representative. If anyone has any historic ideas or facts let him
know.

Jeff Tunks announced there will be a parade on Saturday, February 24%™ starting at 1:30
beginning at the square and will go to the Middle School. The Parade is to recognize the
WMS Girls Basketball team for winning the championship.

Motion made by Howell Roberts and proper second by Caleb Barrett to allow the WMS
Basketball Team to have parade on February 24th. Motion carried unanimously.

Jeff stated the Youth Basketball closing ceremonies will be held at 2:00 on February 24,

SEWER REPORT
Dale Smith stated that he did not have anything new to present to the Council.

FIRE REPORT

Blake Haun presented the fire report with a total of 37 calls for the month of January, 13
calls in the City and 24 calls within the County.

Blake proposed an AFG grant to purchase a new fire engine, the cost of a new engine would
be $600,000.00 to $800,000.00 with the City’s funding of 5%.The fire department will apply
for separate grant to obtain the matching funds and if awarded would replace the 2000
International. The funding obligation would be in the 2024-2025 budget or later depending
on the approval date. If application is approved the old engine can be sold.

Mayor Jennings stated he had met with Blake Haun and Joe Decker to discuss the grant
applications, the City will be able to fund the matching portions. The ARP money could be
used for any matching money needed for grants.



Motion made by Caleb Barrett and proper second by Howell Roberts to approve the grant
application to purchase a new engine. Motion carried unanimously.

Blake proposed a Micro Grant for $80,000.00 with the City’s funding of 5%. This grant is for
equipment such as turnout gear washer and dryer, medical training equipment and could
host more in house training. The funding obligation would be fiscal year 2024-2025.

Motion made by Steve Casey and proper second by Kyle Stacey to approve the grant
application for new equipment at the fire department. Motion carried unanimously.

POLICE REPORT
No questions or comments on the police report.

April Pearson stated she had a complaint on the camera lights, if it could be considered to
change the blue blinking lights on the cameras to a solid blue light.

Laura Cromer stated she had a complaint from a resident on the East End of town that the
lights were too bright flashing in their windows. Laura asked if it could be an option to
change the lights on each end of town to be solid instead of blinking lights.

Assistant Chief Henderlight stated the lights could be changed from blinking blue to solid
blue lights, the cost would be $875.00 per light to be reprogrammed. Mike Henderlight will
get an estimate to have all the lights changed out, he will present at next meeting.

Mayor Jennings stated the ARP funds may can be used for changing the lights.

Mike Henderlight stated he has been speaking with representative that wants to set up a
video shoot on Friday the 23", The City does not have anything officially in writing, but in
the past a $500.00 fee has been paid. They have requested two officers that they wouid pay
plus the $500.00 fee and provide proof of insurance. They will be using few requested
parking spots but traffic will still flow at all times.

Steve Casey suggested having a policy in effect for future events.

Motion made by Kyle Stacey and proper second by Laura Cromer to approve the video shoot
on the square if it doesn't interfere with any of the businesses and to provide proof of
insurance. Motion carried unanimously.

OLD BUSINESS

Mayor Jennings stated the Audit ending June 30, 2023 was presented at last meeting, no
one had any questions or comments.

Motion made by Steve Casey and proper second by Kyle Stacey to approve Fiscal Year 22-
23 Audit. Motion carried unanimously.

Mayor Jennings stated there are no updates on the Linwood Road traffic issue.

Mayor Jennings stated Greater Nashville Regional will be announcing the results on the
$210,000.00 grant late today or tomorrow. (February 20th or February 21th)

Mayor Jennings has talked with Tennessee Municipal Funding Bond concerning funding the
sewer rehab project, their maximum is a 25 year bond.



Mayor Jennings stated the State Revolving Funding is back open, he has a Zoom meeting
set for February 29% or March 6. This option has competitive rates and loan forgiveness.

Mayor Jennings stated he is exploring USDA funding options that would give a 40 year bond
option.

Mayor Jennings stated he has a Zoom Meeting in March with the Tourism Commissioner and
TDOT Commissioner to discuss Turntable funding.

NEW BUSINESS

Mayor Jennings stated he has been researching information on leak insurance for water
leaks. The City has always had a water leak policy when customers have leaks, since July 15t
we have adjusted over $6000.00 for water leaks. The City has to pump and treat the water
with these adjustments we’re losing money keeping the policy in effect. We are pumping
and losing a lot of water, normally we pump 250,000 to 275,000 gallons per day and last
month was over 500,000 gallons per day, on three separate days.

Mayor Jennings recommends to discontinue the current water leak policy and start a Leak
Protection Program. We would need to provide data for a rate of cost for the insurance to be
provided. This will take a few months to have process completed which will give us time to
notify customers to have option to opt out or take the insurance.

Laura Cromer asked if we can look at options for customers that fill swimming pools, since
water used does not go thru the sewer system. Mayor Jennings stated we can look at the
options.

Motion made Steve Casey and proper second by Kyle Stacey to approve to remove the
current leak policy on first reading and to look at establishing a new policy for pool and
hydrant customers. Motion carried unanimously,

Motion made by Laura Cromer and proper second by Howell Roberts to proceed to pursue
the Leak Protection Program and research options for the water leak insurance. Motion
carried unanimously.

Mayor Jennings stated process may take until May or June to complete.
The next meeting will be March 19% at 6:00 P.M.
The Watertown Library will host an Open House on March 9t from 1:00 -3:00.

Howell Roberts asked the status on the pickle ball net and basketball court sealant, Mayor
Jennings will check with Bob.

Steve Casey questioned property tax assessments on duplexes, townhomes and
apartments. On the tax roll some of the newer properties are assessed at 25% per thousand
and some existing rental properties are being assessed at 40% per thousand, they should
all be consistent.

Mayor Jennings stated to speak with Steve Goodall with the Property Tax Assessor’s Office,
he will be able to help with the answers.



Laura Cromer stated she had emailed out information on the drama production with QR
codes for the Historic Watertown Walking Tour & Guide. The Theatre Department has done a
great job creating the history for our town.

Laura asked the status on the food truck, Steve Casey is hoping to bring back to next
meeting.

April Pearson- no comments
Kyle Stacey-no comments
Caleb Barrett-no comments

Motion made by Caleb Barrett and proper second by Howell Roberts to adjourn meeting.
Motion carried unanimously.
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