THE MINUTES OF THE BOARD OF THE MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

DECEMBER 19, 2023

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met in
regular session on December 19, 2023 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: Howell Roberts, Steve Casey, Laura Cromer, Kyle Stacey, Caleb
Barrett, April Pearson and Mayor Mike Jennings.

Mayor Jennings called the meeting to order with welcoming everyone and led with prayer.

Motion made by Laura Cromer and proper second by Howell Roberts to approve the
November 21, 2023 minutes. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Mayor Jennings announced that Randy Anderson that owns Mid-TN Renovations will be at
the gazebo on Saturday, December 23™ from 1:30 - 3:30 to serve food to anyone and
everyone that would like a meal. Randy has done a lot for our community and we appreciate
his family having this event for the community.

POLICE REPORT
Assistant Mike Henderlight would like to have an officer at the gazebo with Mr. Anderson to
see if there are any families in need of some gifts that they could help with.

There were no questions on the police report, the council likes the new format of the report.

Mike Henderlight stated its time for the Axon renewal for the body worn camera equipment.
The renewal cost is increasing $10000.00 as of January 1%, we are currently under a
contract thru February 2024. Mike has a proposal that Axon has agreed to split the cost
since the increase is in the middle of budget year. The cost would be $17000.00 per year,
which would be advancing $12500.00 more than the $4500.00 that is currently in the
budget. If the payments are split then the burden for the current budget would be
$8500.00. This also stores all the evidence and controls footage for the patrol cars.

Motion made by Steve Casey and proper second by Kyle Stacey to approve the proposal for
Axon, in July the budget would need to increase additional cost for Axon $8500.00 and then
$17000.00 per year starting January 2025. This is for a 5 year contract and will be
budgeted subject to the availability of funding. Motion carried unanimously.

SEWER REPORT

Dale Smith submitted report by email, he is working on a sewer line break that happened in
the creek off Commerce Avenue.

FIRE REPORT
Blake Haun presented the fire report with a total of 41 calls for the month of November, 19
calls in the City and 22 calls within the County.

Blake would like to declare some equipment surplus. The items are no longer used since the
equipment has been replaced thru a previous grant. The equipment consists of 13 SCBA
harness and 26 SCBA cylinders.



Motion made by Laura Cromer and proper second by Howell Roberts to declare the fire
department equipment surplus property and advertise on Gov Deals. Motion carried
unanimously.

Blake stated the Fire Department held “Firehouse at the Farmhouse” to get involve with the
community. They were available to meet with the community to answer any questions and
hope to continue the event next year.

OLD BUSINESS

Mayor Jennings stated Steve Jones has advised the State has approved the sewer project
plans, the next step is to advertise for bids. Steve recommends to advertise the project on
December 27" and open bids on January 237 at 10:00 A.M.

Motion made by Steve Casey and proper second by Howell Roberts to approve the
advertising and opening bid dates for the sewer rehab project. Motion carried unanimously.

Mayor Jennings stated Steve Jones will send a copy of the plans that were approved by
TDEC, the plans will be at City Hall for review.

Mayor Jennings stated there is no update on the water grant application.

Mayor Jennings had emailed the council members an update from Collier Engineering on the
street paving, the City will not be able to start any street paving until we know the status on
the areas of streets where the sewer project will begin and how much money can be
committed.

Mayor Jennings stated the City did not get approved for the Turntable Funding, a debrief
meeting was held with representative from the Federal Railroad Administration. The
Watertown CRISI proposal was complete and satisfied all the eligibility requirements, the
proposed scope of work was clearly stated and compatible with CRISI goals and railroad
turntable rail line capacity safety and prospects for future commuter rail. It was suggested
to strengthen the narrative and translating the benefit cost analysis into projected numbers
about rail activity and safety. The Watertown proposal was scored as a solid, viable and
fundable application but did not make the funding cut due to the overall competition.

Mayor Jennings stated the repairs have been completed on well pump number one, the final
cost is $9414.42. The water operators are still running some samples and testing to make
sure the water quality is good.

NEW BUSINESS

Mayor Jennings stated the budget is at the half way point, this is when the budget needs to
be looked at for any changes.

Mayor Jennings stated last month a budget amendment was approved on first reading for
the additional Christmas Bonuses for the employees.

Motion made by Kyle Stacey and proper second by Laura Cromer to approve budget
amendment for the additional funding for Christmas Bonuses on second reading. Motion
carried unanimously.

Mayor Jennings stated the audit rough draft will be ready on Friday (22") and will be sent in
to the State by the December 315t deadline.



Mayor Jennings stated the working group met last week to discuss the improvements at the
park. The items discussed were lighting improvements, additional dirt and scoreboards.

Mayor Jennings stated that Wilson Bank & Trust would like to donate $8500.00 for new
scoreboards with new controls, the only cost for the City would be the cost for shipping and
installation. This scoreboard will provide the total score & innings. Mayor Jennings presented
a picture of a sample scoreboard that may be an additional cost since the scoreboard is an
upgraded version, he would like to research the additional cost.

Motion made Howell Roberts and proper second by Steve Casey to accept the $8500.00
donation from Wilson Bank & Trust for new scoreboards that will have their name included
on the scoreboards. Motion carried unanimously.

Mayor Jennings stated there has been concern of the safety of umpires and bystanders,
starting this season there will be an officer present at all games. There are safety protocols
that will be addressed as well for all the upcoming sports.

The next meeting will be January 16" at 6:00 P.M.

Mayor Jennings stated City Hall will be closed on December 25™ and December 26™ for
Christmas, January 1%t and January 2" for New Years.

Motion made by Caleb Barrett and proper second by Kyle Stacey to approve the holiday
hours. Motion carried unanimously.

COUNCIL MEMBERS
Howell Roberts- No Comments

Steve Casey asked the update on the ordinances that need to revised or added. Mayor
Jennings is still reviewing for final approval for MTAS.

Laura Cromer- No Comments
Kyle Stacey- No Comments
Caleb Barrett- No Comments
April Pearson- No Comment

Motion made by Laura Cromer and proper second by Kyle Stacey to adjourn meeting.
Motion carried unanimously.
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