THE MINUTES OF THE BOARD OF THE MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

NOVEMBER 21, 2023

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met in
regular session on November 21, 2023 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: April Pearson, Caleb Barrett, Kyle Stacey, Laura Cromer, Steve Casey,
Howell Roberts and Mayor Mike Jennings.

Mayor Jennings stated that Cecil Carter had passed away, he was a great public servant who
served on the city council from 2002-2006.

Mayor Jennings called the meeting to order with welcoming everyone and led with prayer.

Motion made by Howell Roberts and proper second by Steve Casey to approve the October
17, 2023 minutes. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Director of Schools Jeff Luttrell was present to discuss continuous growth of the school
system. The growth causes a lot of issues with building and maintenance on current
schools.

The school system has been working from the 10 year plan that has been in place with
modifications concerning growth. The Watertown Middle School has several maintenance
issues such as a roof that needs to be fixed soon regardless of what decision is made on
options for a new school.

The School System will be sending out surveys to look at their options. One would be to
build a new school at a location that would be touching the city limits, other options would
be to tear down the existing school then there would enough room on existing lot to build a
school for 600 students or to renovate/rebuild the design and keep portions of the school.

Another discussion would be with two of the options the students would have to go to
another location for 18-36 months.

Jeff would like for all the residents of Watertown to fill out the surveys, which are for input
only at this time. The final decision will be based on location, land availability and funding
and what's best for the community.

SEWER REPORT

Dale Smith stated TDEC conducted a pretreatment audit and inspection, the report was
attached to monthly report. There were only a few changes to be made to the Industrial
Users and a response will be sent to the State by December 1%,

Dale stated that the Pump Station work should start soon.

FIRE REPORT
Blake Haun presented the fire report with a total of 33 calls for the month of October, 17
calls inside the City and 16 calls within the County.



Blake stated they had attended “Coffee with a Cop”, thanked the police department for the
invitation.

The Fire Department will be hosting a 2" Annual “Firehouse at the Farmhouse” on
December 11t™ at the Adopted Farmhouse from 7:00 A.M, to 10:00 A.M.

POLICE DEPARTMENT
Assistant Chief Mike Henderlight stated “Coffee with a Cop” went well with great support
from all local law enforcement.

Mike Henderlight is working on getting Prayer with Police started to include all emergency
personal and the community.

Mayor Jennings stated that for years the city employees and fire department have received
a Christmas Bonus. Last year the fulltime employees received $300.00, part time employees
received $200.00 and Fire Department personal received $200.00.

Mayor Jennings recommended to increase the Christmas Bonus to $500.00 for the Volunteer
Fire Department, Full Time Employees $1000.00 that have been employed more than 90
days. There are 2 employees that have not reached their 90 day probation period at this
time and he recommends $500.00. There are two seasonal employees and he recommends
$250.00 for each of them. The total cost from the General Fund will be $13,921.00 and
from the Water Fund will be $3742.20. Some of the funds are already in place in the current
budget.

Mayor Jennings would like to recommend the increase on Christmas Bonuses to show
appreciation to the employees.

Motion made by Howell Roberts and proper second by Kyle Stacey to approve budget
amendment ordinance on first reading for increased Christmas Bonuses. Motion carried
unanimously.

Mike Henderlight stated the building has been painted and looks amazing.
There were no comments on the monthly police report.

OLD BUSINESS
Mayor Jennings stated Mary Scruggs is retiring from her position as Animal Control Director
effective January 21, 2024. She does a wonderful job for the County and will be missed.

Mayor Jennings stated a Door Ring Camera has been installed on the front door at City Hall
and is working great.

Mayor Jennings met with Bob Morgan and Mike Henderlight to discuss options for brush pile.
There have been complaints that this area is being used as a trash dump and not as a
community service. It was suggested changing the hours to be open on Wednesday and
Saturday from 8:00 -12:00. Mike Henderlight suggested the police department could open
and close the gate on Saturday and will monitor by cameras.

Mayor Jennings stated this service is only available for the citizens of Watertown,

Motion made by Kyle Stacey and proper second by Laura Cromer to approve changing the
hours for the brush pile area and installing the cameras. Motion carried unanimously.



Mayor Jennings stated he does not have any updates from Steve Jones on the sewer
project.

Mayor Jennings presented an update from Collier Engineering, Watertown’s roads are all
similar in condition with a few that have drainage issues which they recommend to repair
those roads first then repair the streets that serve the majority of the community.

Mayor Jennings stated the water grant application has been submitted by Greater Nashville
Regional, the application is for $200,000.00 with the City paying 5% matching funds and
5% to the grant writer. The application is for a Comprehensive Water Loss Project to
purchase two zone meters which are used for flow and water loss monitoring, to replace two
failing flow meters and pump at the Water Plant, Engineering Services and Water Loss
Study.

Motion made by Howell Roberts and proper second by Steve Casey to approve the CDBG
Water Grant Application. Motion carried unanimously.

Mayor Jennings stated that J.C. York has asked for approval to contact Henry Drilling to pull
and replace well pump number one which is the main water source. They have noticed a
steady drop on pumping performance over the last few months and need to replace before
the pump completely fails.

Motion made by Steve Casey and proper second by Kyle Stacey to approve spending
$10,000.00 not to exceed $15,000.00 for the replacement pump. Motion carried
unanimously.

Mayor Jennings stated that the Industrial Park Checking Account has been closed and put on
a Certificate of Deposit.

Mayor Jennings stated that the sport programs that were started 21 years ago with good
facilities now have some issues that need to be taken care of. We need to purchase more
dirt and have hauled in for both fields, lights and scoreboards need to be fixed.

Game and Spectator Conduct and safety requirements need to be discussed.

Mayor Jennings would like to put together a working group for the next few months to
discuss the short term issues that need to be addressed. The Working Group will consist of
Jeff Tunks, Bob Morgan, Mike Henderlight, Steve Casey, Mayor Jennings and the Middle
School Baseball or Softball Coach.

Mike Henderlight has committed an officer to be on site during the games.

Mayor Jennings stated that we have had an Ethical Standards Policy for years but now the
State requires the City to appoint an individual to enforce for the City. Mayor Jennings
recommends City Attorney, Tim Davis to serve as the Individual to Enforce Standards for
the City of Watertown. The appointment has to be sent to the State by January 1st,

Motion made by Steve Casey and proper second by Howell Roberts to appoint City Attorney,
Tim Davis to enforce Ethical Standards for the City of Watertown. Motion carried
unanimously.

Mayor Jennings stated the Christmas Parade will be December 2",



The next meeting will be December 19t,

COUNCIL MEMBERS
April Pearson-No Comments

Caleb Barrett-No Comments

Kyle Stacey asked about the camera system, will the cameras be able to view the
scoreboard and field areas at the park. Mike Henderlight stated that a system can be builg,
they have a lease option for $340.00 per month for 3 years with a 3 year warranty. If the
system is bought thru a grant the warranty would only be for a year. The lease is best
option with the updates and warranties included. One system could be built to capture all
ballfields, scoreboards and parking lots.

Laura Cromer- No Comments

Steve Casey asked the status on park sign from the storm damage, the insurance claim
check has been received. The next step is to put out bids for a new sign.

Howell Roberts- No Comments

Motion made by Laura Cromer and April Pearson to adjourn meeting. Motion carried
unanimously.
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