Watertown Chamber Minutes for meeting, May 11, 2026

Meeting called to order at 6 pm at the Depot Junction Café, by President, Aimee Harmon.

e Approval of the minutes
Motion made to approve minutes by Jason
Lynn 2nd
Motin passed

Guest speaker Bryan Doleshel, Williamson Chamber of Commerce
e Bryan shared some different tips and suggestions on how we can continue to grow and
improve our own Chamber and Town, which will have the end goal of creating business
and growth projects that will continue in our town for the next 30 years.

Committee & Event Reports

e Jenna spoke about the upcoming 4th of July Parade and what to expect

Aimee discussed the Chamber and what are goals moving forward will be and what we hope to
see moving forward

Proposed moving forward with:

e Economic Development Committee
e Tourism Committee

New business:
State of Chamber
Mrs.Lynn asked that we, the Chamber, merge the two separate bank accounts back into one

e Vicky made a motion
Jason 2nd
Motion passed

The chamber voted to pay half of the city's firework display in the amount of $3250
e Jason made a motion
Vicky 2nd
Motion passed

Chamber also discussed and agreed upon discontinuing paying for the firework display moving
forward.



Mrs.Lynn brought up needing to delete Latela Shipper and proposed to add President, Aimee
Harmon to the account

e Vicky made a motion
Ron 2nd
Motion passed

Cody discussed the pros and cons of digital marketing and advertising
Motion was made to spend $100 for a 90 day advertising test

o [aura made a motion
Jason 2nd
Motion approved

Unfinished Business:

None

A motion was made by Jason to adjourn the meeting.
Motion was seconded by Kristine.

Meeting was adjourned at 7:42 p.m. by Aimee Harmon, president.

Next meeting will be August 11th, 6pm at Depot Junction Café.



