THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

June 17, 2025

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met on
June 17, 2025 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: Howell Roberts, Steve Casey, Laura Cromer, Kyle Stacey, Caleb
Barrett, April Pearson and Mayor Mike Jennings.

Mayor Jennings called meeting to order and led with prayer.

Motion made by Caleb Barrett and proper second by Howell Roberts to approve 5-27-25
minutes. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Dena Dowd was present to advise she is the parade coordinator for the Fourth of July Stars,
Stripes & Squirt Gun Parade. The parade will begin at 4:00 with participants arriving at 3:00
for line up at the Round Lick Church. This year there will be a lot of vendors, Jim Amero will
be the Grand Marshall.

REPORTS
Police Report
There were no questions for Chief Henderlight on the police report.

Chief Henderlight stated over the last few days he has had two full time officers to resign,
one was recently hired and the other was employed less than 3 months working few hours.
Another officer was hired and resigned before starting his employment. The TBI has
eliminated working officers part-time, due to they are not allowed to run NCIC, can only run
in state tags. This would cause too much liability and officer safety for part time officers to
work. The police departments system RMS (record management system) is based on NCIC.

Mayor Jennings stated sounds like he needs to put the Sherriff’s Department on notice that
we may need them to assist on covering the area if needed.

Mayor Jennings stated a new hire has to complete physical, psychological, city provides
uniforms and an insurance bond at the City’s expense. Mayor Jennings asked the Chief is
there any way we can have the new hires pay all the expenses up front and then be
reimbursed after staying employed for certain amount of time? This is something that needs
to be discussed for future officers when they are hired.

Mayor Jennings stated that it bothers him to spend money on new officers then they resign
after two weeks.

Chief Henderlight suggested if the City sends an officer to the Academy, to have agreement
for officer to sign to stay employed for at least a year or even up to three years.

Fire Report

Blake Haun presented fire report with a total of 32 calls, 12 calls inside the city and 20 calls
within the County.



Blake stated they have several applications that are interested in joining the Fire
Department, in the process of getting them onboard and hoping to start academy soon.

The Fish Fry will be July 5% and they have been reaching out to local businesses to join in
the event to help each other to sell their products, will see how this goes and may consider
making an annual event.

Sewer Report
Dale Smith stated he did not have any information to present.

PUBLIC HEARING
Mayor Jennings called Public Hearing for Proposed Annexation and Plan of Services for
property located on Parkerson Road.

Christopher Lawless read Public Notice that was published May 28 for Public Hearing to be
held on June 17% for the purpose to hear Public Comments for proposed annexation to
annex property into the corporate boundaries of the City of Watertown and to adopt a Plan
of Services for approximately .071 acres of property located on Parkerson Road.

(Parcel 58, Map #110)

Also for consideration on second and final readings, Resolutions to Adopt Building Codes for
Commercial and Residential Property and to increase Building Permit Fees.

There were no Public Comments concerning the Proposed Annexation on Parkerson Road.
Mayor Jennings closed the Public Hearing for Proposed Annexation and Plans of Services.

Motion made by Laura Cromer and proper second by Howell Roberts to approve on second
and final reading annexation of 0.71 acres on Parkerson Road. Motion carried unanimously.

Mayor Jennings stated the Plan of Services need to be voted on for second and final
reading, services need to be completed within two years.

Motion made by Steve Casey and proper second by Kyle Stacey to approve the Plan of
Services on Parkerson Road and services will be completed within two years. Motion carried
unanimously.

Mayor Jennings called for Public Hearing on Adoption of Codes, Development Regulations
and the Proposed Changes in the Building Permit Fees.

Christopher Lawless stated last month there were two paragraphs that need to be discussed
before approving the Development Regulations concerning who will provide the inspections.
Christopher stated the County’s Fire Marshall is willing to take care of that review, he has
his own fee base so there’s nothing additional that the City would have to adopt for that
section. Anything that goes through his office goes through the fee schedule, he works well
with the County’s current Codes Department on Residential and Commercial.

The County currently omits that section of the Fire Code, Christopher’s recommendations
from the Chief Building Inspector and the Fire Marshall would be omit that as well. There is
discretion that TCA does give the Fire Marshall and the Building Inspector the authority to
require those when they are needed. If it's adopted the way it is, it would be required.



Michael Cooper and Daniel Broadrick from the permitting office were present to answer any
questions.

Steve asked Chief Haun did he still recommend having sprinkler systems installed for
townhomes? Chief Haun stated he would be in support to having this requirement.

Steve asked Christopher is that part of the standard codes or is that part of the exceptions?
Christopher stated that is part of the exception that is left out of what the County enforces.
Sprinklers are not a mandatory requirement for Townhomes in the County.

Daniel stated if sprinkler systems are not used you have to have sufficient fire ratings,
basically you need to have a two hour fire wall between the units.

Mayor Jennings closed Public Hearing.

Motion made by Steve Casey and proper second by Caleb Barrett to adopt Development
Regulations with the changes that the City require that two hour firewall and sprinkler
systems have to be installed in multi-home structures. The County’s Fire Marshall will be
taking care of the inspections. The Ordinance will be effective July 1st. Motion carried
unanimously.

Christopher stated the proposed Ordinance has the language in it that opts out, since that’s
what the County does, he will prepare updated Ordinance before it's signed.

Mayor Jennings stated the increase in building permit fees needs to be voted on second and
final reading. The current fees are 0.30 per square foot, increase will be .070 per square
foot.

Steve Casey stated on first reading the City was accepting the County rates, since the City
will be paying the County for inspections and to issue building permits and uncertain what
the cost will be he suggested increasing an additional .25 per square foot. The flat fees such
as swimming pools will remain the same as proposed. The additional .25 will be for any
structures that contain square footage.

Mayor Jennings stated if this change is made this would revert back to previous motion
made last meeting, the motion with changes tonight will be the first reading and second
reading would be June 30%,

Motion made by Steve Casey and proper second by Kyle Stacy to increase the building
permit fees to $.95 per square foot. Motion carried unanimously.

Mayor Jennings opened Public Hearing on the proposed Water and Sewer Rates.

No one from the Public had any questions or comments.

Mayor Jennings closed Public Hearing.

Mayor Jennings stated proposed Ordinance to increase water and sewer rates needs to be
voted on second and final reading. Mayor Jennings tried to get all the information out to the
public explaining the reason for increase, he recommended on first reading and

recommends on second and final reading.

Caleb Barrett asked if we were going to send out any type of notices to the customers?



Mayor Jennings stated a message will be added to the water bills, to send out letters will
cost more on postage.

Caleb Barrett asked if there had been any more thoughts on waiving late fees for the first
month?

Mayor Jennings stated he has given a lot of thought on this and feels like he can’t support to
do, if someone wants to make a motion they can. He feels like this will be encouraging
people not to pay their bills on time. Mayor Jennings stated the water and sewer portion on
the budget is based on 12 months of revenues.

Motion made by Kyle Stacey and proper second by Laura Cromer to approve Ordinance
increasing water and sewer rates 82.5%. Motion carried unanimously.

Mayor Jennings stated this will be effective with next billing that will go out Friday (June
20" or Monday (June 23™),

REPORTS

Mayor Jennings stated that Curren Construction has been awarded bid for water tank
project, it is anticipated for work to begin in August and will take 45 days for
completition.The water storage tank will be returned to a like new condition, this will provide
a 15-20 year service life for the storage tank. This project is a State mandated project.

Water Management is preparing to issue documents for the selection of a firm to install zone
meters within the distribution system to enable Watertown to more accurately monitor
water flows. This will provide an enhanced leak detection system that will allow for timely
identification to repair leaks and will enhance the capabilities of the water system and help
mitigate water loss. This part of the project will help in the long term operational cost for
the water system. Rye Engineering has been working on the water loss study, the zone
meters will be placed at select locations in town to identify where the leaks are
predominant.

The City is awaiting approval from TDEC for a project to make improvements at the water
treatment plant. This project will replace old equipment and improve the overall reliability of
the water system.

All three projects for the water system will be covered by grant funds with the City being
responsibility for 25% which is close to $225,000.00, which we have in reserves.

Mayor Jennings gave an update on the Sewer Rehab Project. We just paid pay request #11,
the total project is $5,419,000.00.They have now completed a total of $2,863,840.00
through May. Mayor Jennings stated he is very hopeful that Commerce Avenue will be back
open very soon.

Mayor Jennings stated the paving of streets cannot begin until the sewer project is
completed. The City has $1,000,000.00 from Federal Funding but will cost more to pave all
the streets.

Mayor Jennings stated we have grant for the Turntable project along with a private donor
that has committed $315,000.00. The County has approved their budget that includes
$300,000.00 and Mayor Hutto has written Mayor O'Connell asking for $300,000.00 since
having a turntable will benefit them having Excursion Train coming from Nashville,



Mayor Jennings stated Budget Amendment needs to be approved for money spent from the
ARP funds for employee bonuses, police department used for equipment that benefits the
community, new mower for parks and water and sewer. This will replace the revenues that
have been spent on the budget, the total is $135,569.73.

Motion made by Steve Casey and proper second by Kyle Stacey to approve Budget
Amendment on first reading. Motion carried unanimously.

Mayor Jennings stated there is no property tax rate increase for Fiscal Year 25-26 budget.
The property tax rate will remain 0.6027.

Motion made by Kyle Stacey and proper second by Howell Roberts to approve tax rate of
0.6027 on first reading. Motion carried unanimously.

Mayor Jennings presented proposed budget for Fiscal Year 25-26. The budget includes $1.00
per hour raise for all employees beginning July 15t. Mayor Jennings stated he was trying for
$1.50 per hour raise but not comfortable at this time but will review revenues again in 6
months to see if additional raise can or cannot be done depending on how revenues and
expenses look.

Mayor Jennings recommends on first reading.

Motion made by Howell Roberts and proper second by Laura Cromer to accept and approve
budget for Fiscal Year 25-26. Motion carried unanimously.

Mayor Jennings thanked Steve Casey and Laura Cromer for their help on preparing the
budget.

Mayor Jennings recommended a Continuing Budget and Tax Rate for Fiscal Year beginning
July 1%t on first reading just in case something happened and the budget is not approved on
June 30%. The City would not be able to open July 15t without having a budget in place. If
budget and tax rate is approved on June 30t this will not need a second reading.

Motion made by Kyle Stacey and proper second by Caleb Barrett to adopt Continuing Budget
and Tax Rate on first reading. Motion carried unanimously.

Mayor Jennings wanted to discuss increasing the fees for video shoots, we now charge a
$500.00 fee. After discussion it was decided to increase video shoots to $1500.00 per day
and they still pay for security separately. They need to provide proof of insurance.

Motion made by Laura Cromer and proper second by Kyle Stacey to increase video shoots
fees to $1500.00 per day and the company still pay for police security separately. Proof of
insurance must be provided. Motion carried unanimously.

Special Called Meeting will be held June 30" at 6:00, with Public Hearing at 5:45 for Fiscal
Year 25-26 Budget, Property Tax Rate and Continuation Budget if necessary.

Next regular meeting will be July 15% at 6:00.

July Fourth Parade to be held July 4" at 4:00 and Fireworks at 9:00, rainout date will be
July 6% for Fireworks.



COUNCIL COMMENTS

Howell Roberts stated the owner of the old funeral home on East Main Street has placed a
chain fence on the City side of sidewalk so people cannot park there. Howell asked Chief
Henderlight to check on this.

Steve Casey- No Comments

Laura Cromer- No Comments

Kyle Stacey- No Comments

Caleb Barrett asked if the parking on the square issue is going to be discussed?

Mayor Jennings stated it is not on the agenda, can be discussed but no decisions or votes
can be made.

April Pearson- No Comments

Motion made by Steve Casey and proper second by Laura Cromer to adjourn meeting.
Motion carried unanimously.

, Mayor April NambeFson, City Recorder
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THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

June 30, 2025

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met on

June 30, 2025 at 6:00 P.M. for a Special Called Meeting at the Watertown Community
Center.

The purpose of meeting is to consider, and take action on, the proposed budget for Fiscal
Year 2025-2026 and the Appropriation Ordinance. To consider, and take action on, the Tax
Ordinance, and if necessary, to consider, and take action on a Continuation Budget, and any
Budget Amendments for Fiscal Year 2024-2025. To consider, and take action on an increase
in Building Permit Fees on second, and final reading.

Mayor Jennings called Public Hearing at 5:45 P.M. No one was present to comment on the
proposed 2025-2026 budget, tax rate or building permit fees.

Mayor Jennings closed the Public Hearing.

Alderpersons Present: Howell Roberts, Steve Casey, Laura Cromet, Kyle Stacey, Caleb
Barrett, April Pearson, and Mayor Mike Jennings.

Mayor Jennings called the meeting to order.

Mayor Jennings stated the 2025-2026 Proposed Budget needs to be passed on second and
final reading. The budget does not include a property tax increase and includes a $1.00 per
hour raise for all employees.

Motion made by Caleb Barrett and proper second by Laura Cromer to approve on second
and final reading Ordinance #2025-01 to adopt Budget for Fiscal Year 2025-2026. Motion
carried unanimously.

Motion made by Howell Roberts and proper second by Laura Cromer to approve Ordinance
#2025-02 for property tax rate $0.6027 for 2025-2026 Fiscal Year on second and final
reading. Motion carried unanimously.

Mayor Jennings recommended adopting Continuing Budget and Tax Rate, to be prepared if
we need.

Motion made by Kyle Stacey and proper second by Steve Casey to adopt a Continuing
Budget and Tax Rate for the Fiscal Year beginning July 1, 2025. Motion carried unanimously.

Motion made by Steve Casey and proper second by Howell Roberts to approve Ordinance
#2025-03 to Amend the Budget Ordinance for Fiscal Year 2024-2025 on second and final
reading by making the following additional appropriations from the ARP Fund to replace the
funds that were spent.

General Fund- $135,569.73

Park Fund- $5,000.00

Water & Sewer Fund- $50,947.00

Motion Carried Unanimously.



Motion made by Laura Cromer and proper second by Kyle Stacey to approve on final reading
amended Ordinance #2025-04 regarding Current Residential Fee Schedule and to Establish
a Commercial Fee Schedule for Building Permits. Motion carried unanimously.

1st Reading 5-27-25

15T Reading 6-17-25 (amended)

2" Reading 6-30-25

Motion made by Laura Cromer and proper second by Howell Roberts to adjourn meeting.
Motion carried unanimously.
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