THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS
OF THE CITY OF WATERTOWN, WILSON COUNTY, TN

May 27, 2025

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN met on
May 27, 2025 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: April Pearson, Caleb Barrett, Kyle Stacey, Laura Cromer, Steve Casey
and Mayor Mike Jennings.

Alderperson Absent: Howell Roberts.

Mayor Jennings called to order and closed the April recess meeting and called the May 27t
meeting to order and led with prayer.

Motion made by Laura Cromer and proper second by Kyle Stacey to approve 4-15-25
minutes. Motion carried unanimously.

PUBLIC BUSINESS AND COMMENTS

Laura Cromer was asked to present Chamber Report from Sarah Goble. The Desperados
were extremely happy with set up, square closure and having a contact person. The Train
Robbery and Shoot Out all went well and they are looking forward to coming back in
September. Everyone involved with event wanted to thank the City Council and Police
Department.

A new Chamber website is being worked on and will have a link from the City’s website. The
Summer Events are being advertised in the Watertown Express, Social Media and Posters.
The upcoming events are The Stars, Stripes and Squirt Gun Parade, Watertown Music
Festival and Bluegrass Festival. The Local Collective will begin having live music on their
patio on June 6% from 5:30 -7:30 through the end of July every Friday Night. There will be
no square closure needed for these events, the parking in front of the Gazebo will be
marked off for seating the morning of events and business owners will be reminded in
advance.

Chris Ferrari was present to give update on the parking situation, he has been speaking with
the businesses and the Chamber for their input. After discussing with everyone a proposed
solution has been suggested to have some timed parking spots for 30 minutes. The new
restaurant opened recently and with lots of other activity happening for the square and
surrounding area there is limited parking. If there were some timed parking spots allotted,
maybe 5 or 6 spots around the square this may help with the parking issue. May look at the
types of businesses to determine where the parking spots should be located for the time
frames. The signs could state the time limit and be from Monday thru Saturday from 8:00 -
6:00, so later in the evening and Sunday’s parking could be available for more long term
parking for the restaurants.

Mayor Jennings recommended that Chris bring back to the next meeting a full proposal to
present to Council for consideration.



REPORTS
Fire Report

Chief Blake Haun presented fire report with a total of 49 calls, 18 calls inside the city and 31
calls within the County.

Blake stated the Fire Department has been awarded a $40,000.00 grant to be used for
Rescue Equipment. This grant is awarded from the State of Tennessee Rescue Squad Grant.

Sewer Report
Dale Smith stated he didn't have any information to present.

Police Report
Chief Henderlight stated the LPR cameras have been great addition, have been able to
recover several stolen vehicles and Silver Alerts.

NEW BUSINESS

Christopher Lawless presented proposed annexation located on Parkerson Road, the section
that is being requested for annexation is 0.71 acres. The Plan of Services will accommodate
the 1.25 acres that was previously annexed .This property is zoned R-1 (residential) and will
remain R-1 if approved. The request does have a positive recommendation from the
Watertown Planning Commission.

Mayor Jennings recommends the annexation on first reading and had a unanimous vote
from the Watertown Planning Commission.

Motion made by Laura Cromer and proper second by Kyle Stacey to approve the annexation
of 0.71 acres located on Parkerson Road on first reading. Motion carried unanimously.

Christopher stated the previous Plan of Services was adopted by the Council in December
2022, the terms that was used in last annexation was to be completed within a two year
time frame. The new Plan of Services will be for the total of 1.96 acres, it is recommended
to have the completion within two years.

Motion made by Steve Casey and proper second by Kyle Stacey to approve Plan of Services
for Annexed Area located on Parkerson Road. Motion carried unanimously.

Public Hearing and Second Reading will be held next meeting for Annexation and Plans of
Services.

Christopher has prepared Ordinance for Adoption of Codes (Development Regulations).
Chris Richardson and Michael Cooper were also present for any questions. The proposal is
modeled directly after the Resolution that the County passed to adopt codes, it will bring the
City into spec for the 2021 IBC and the 2021 IRC. The building inspector in Chris
Richardson’s department will oversee inspections after a building permit fee receipt is
brought to their office.

Christopher stated there are two paragraphs that need to be discussed before the second
reading. At this time the County has a Fire Marshall that is County oriented, he oversees all
fire inspections. He does all the fire safety for the plan reviews on the IBC for Commercial,
for the Residential there’s not a review unless it's a townhome development which falls into
a Commercial regulation.



Christopher recommended a few options, the City can work out contract with County’s Fire
Marshall, having the State Fire Marshall review any commercial plans or if someone in the
Fire Department is certified. Before the second reading it can be decided how to word or
change the Fire Code portion of the IBC.

Mayor Jennings asked Chief Haun to check if the Fire Department has personnel that could
fill this role.

Mayor Jennings recommended to Council to approve on first reading and can amend before
second reading. Mayor Jennings stated this is a major change and improvement.

Steve Casey asked if townhome developments would be required to have sprinkler systems?

Chris Richardson stated the IRC states that everyone has to have test sprinklers, the State
amended townhomes that they do not have to have sprinkler systems if they have a two
hour fire wall installed. So the requirement would be to have two hour burn walls installed
between units or have sprinkler systems.

Steve asked the Council if the City should require to have sprinkler systems for the future
townhome developments?

Chief Haun highly recommends to have sprinkler systems installed.

Mayor Jennings stated they would discuss further before next meeting concerning water
pressure for sprinkler systems and who will be responsible for the IBC inspections or what
changes or wording need to be made for that section.

Motion made by Laura Cromer to approve on first reading as proposed with option to amend
before second reading and proper second by Caleb Barrett. Motion carried unanimously.

Christopher presented proposed changes for building permit fees. The fees for Residential
and Commercial will be increased. The Residential fees would increase from 0.30 per square
foot to 0.70 per square foot for a single family home. The schedule matches the County’s
regarding accessory structures and single family homes, swimming pools will be included.
Commercial fees are based on a step formula, same as the County uses.

Both Ordinances will be effective as of July 15t

Motion made by Laura Cromer and proper second by Kyle Stacey to approve the increase of
building permit fees on first reading. Motion carried unanimously.

OLD BUSINESS

Mayor Jennings stated bids were opened for the water tank project on May 20", There were
three bids turned in, the lowest bidder was Curran’s Construction LLC for $275,220.00. The
grant we received will pay $181,000.00 of the cost and the City’s portion will be
$94,000.00. Once the approval of bid goes to the State they will begin the work and wiil be
completed quickly since tank has to be drained. There will be a temporary tank and we will
have access to Wilson County Water if needed.

Motion made by Kyle Stacey and proper second by Steve Casey to approve bid from
Curran’s Construction for water tank repair and renovation in the amount of $275,220.00.
Motion carried unanimously.



Mayor Jennings stated Rye Engineering is still working on identifying our water loss and
should have a report completed soon.

Mayor Jennings stated the Sewer Rehab Project is 50% complete and have spent a total of
$2,787,000.00. The weather has been an issue, when they work in the creek it has to be
dry.

Mayor Jennings stated we are back to having regular monthly progress meetings with the
Federal Government concerning Turntable Project.

Mayor Jennings stated the Fourth of July Fireworks has always been a partnership between
the City and Chamber. In the past the cost has been divided equally, this year the total cost
increased. The Chamber committed $2000.00 and Mayor Jennings will include the difference
for next year’s budget to include the additional cost. The total cost is $5500.00 to provide
the Firework show for the Community.

Mayor Jennings stated Gerald Lamberson has completed the roof work at the old City Hall
Building.

Mayor Jennings stated he will prepare budget amendment by the next meeting to replace
funds that have been spent from the ARP money and building repairs.

Mayor Jennings stated the water and sewer rate increase needs to be discussed for first
reading. Mr. Bob Adams was hired to prepare a rate study and a work session was held to
review scenarios. Mr. Adams recommended a divided scenario where a smaller percentage
of the increase would go toward water fund and a much larger percentage would go toward
the sewer fund due to that is where the debt is coming from. A combined scenario was
prepared but Mr. Adams stated that he thinks that would not be an accurate reflection of
how the money is being spent. If a combined increase is done, revenue would have to
increase 75%. If a separate increase is done, the water portion would increase 35% and the
sewer portion would increase 130%. The sewer rehab project total cost is $5.5 million to
repair sewer system.

Steve Casey stated he did research and with the increase the City's rates will still be
cheaper than Wilson County Water Authority with usage being under the 10,000 gallons
range.

Caleb Barrett asked how soon would the increase need to be effective? Caleb asked if a
message could be printed on the bills.

Mayor Jennings stated the increase would need to be approved on second reading next
month to be effective for the July billing. Mayor Jennings will advertise as much information
as he can so customers will be aware of the increase.

Mayor Jennings stated another option could be not to separate, would be 82.5% increase.
Water and Sewer would be a combined rate, bills would increase 82.5%.

Kyle Stacey stated that the end result would be the same with both options, with the water
and sewer being the same would be easier for customers to calculate and understand.

Motion made by Laura Cromer and proper second by Kyle Stacey to approve combined
water and sewer rate increase by 82.5% on first reading. Motion carried unanimously.



Steve Casey stated that in the water and sewer study that was prepared, that Mr. Adams
made a projection if the City did not have an increase that the City would be $400,000.00
negative by end of 2026, same for 2027 and be bankrupted by end of 2028.

Caleb Barrett asked if the late fees could be waived the first month?

Mayor Jennings stated this could be discussed or considered before the second reading.
Steve Casey suggested sending out letters with explanation and new rates with the water
bills that will be mailed out June 20%.

The next meeting will be June 17% at 6:00 P.M.

Mayor Jennings stated Community Ball League held closing ceremonies on the 24™, The
season was good with no complaints.

The city offices will be closed June 19t for new Federal Holiday Juneteenth.

Mayor Jennings stated Marty Heckman had advised him that tornado warning sirens are
located at the Watertown Middle School and Watertown High School at the end of the
football field. Both are showing active and working properly before, during, and after the
previous storms.

COUNCIL MEMBERS
April Pearson- No Comments

Caleb Barrett-No Comments

Kyle Stacey asked would the water tank renovations cause any issues for July 4™ fireworks?
Something to be considering if we are conserving water during the water tank renovations
and have no rain, by July sometimes it’s dry.

Laura Cromer stated she had a complaint concerning the movie shoot that took place on the
square, ElIm Avenue was closed and with Commerce Avenue being closed for sewer project
this was causing an issue. They were wanting to know if we know in advance when movie
shoots or videos will be in town and can notice be given to the public of any closures.

Chief Henderlight stated Elm Avenue was not closed, the video shoot was in the alley behind
the Hardware Store. He went to the businesses and advised them the shoot would be on
Sunday and wouldn’t interfere with their businesses. There was only one officer assigned to
event and EIm Avenue and the square wasn't closed off. The video companies do pay a fee
and provide certificate of insurance to be here in town.

Steve Casey stated need to consider increasing the $500.00 fee for video shoots.

Motion made by Caleb Barrett and proper second by Laura Cromer to adjourn meeting.
Motion carried unanimously.
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