THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS OF
THE CITY OF WATERTOWN, WILSON COUNTY, TN

February 25, 2025

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN
met on February 25, 2025 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: Howell Roberts, Steve Casey, Laura Cromer, Kyle Stacey, April
Pearson and Mayor Mike Jennings.

Alderperson Absent: Caleb Barrett.
Mayor Jennings called the meeting to order, welcoming everyone and led with prayer.

Motion made by Laura Cromer and proper second by Kyle Stacey to approve 1-23-25
minutes. Motion carried unanimously.

Mayor Jennings stated positive comments on our School System, he is proud of the kids
academically and athletically for representing our community in such a positive way.

PUBLIC BUSINESS-COMMENTS

Chris Ferrari with Hamilton Hardware was present to discuss parking for businesses. All the
businesses vary on time customers spend at their locations that can cause issues with other
customers unable to find parking. Chris suggested to start thinking about designated
parking spaces, loading zone or 15 minute parking limit for the future growth, this would
help and accommodate all the business types that are in the square area.

Chris suggested if the City and Chamber could discuss with the business owners some
suggestions, such as business owners having parking so they don’t take away from
customer parking.

Mayor Jennings would like for this to be discussed and he wants to check with Chief
Henderlight concerning parking tickets that were issued last month. They were issued for
parking the wrong way, may need to look at warning ticket before issuing ticket to be paid.
Mayor Jennings stated we don’t want to discourage people from visiting the shops and
restaurants.

REPORTS
Steve Adams presented the fire report for January with total of 58 calls, 26 calls inside the
City and 32 calls within the County.

The Reserve Engine was involved in an accident while parked working an accident, a vehicle
slid into the Engine due to icy conditions. The Engine received minor damage to the front
bumper, report was taken.

Steve stated Chief Haun has researched value of the surplus Suburban, the Bluebook value
is $1500.00. He has suggested to place on GovDeals with a minimum reserve price. If
GovDeals does not have results then have local auction.

Steve Casey and Laura Cromer stated the Suburban has already been declared surplus and
approved Chief Haun to find best option for sale of vehicle and move forward with process.



SEWER REPORT

Dale Smith reported he has had issues with the pump station on Cornwell Avenue, the
pumps were pulled with one pump being burned up. Dale has contacted Wascon for a price
for replacement pump.

Mayor Jennings recommended to purchase a replacement on an Emergency basis.

Motion made by Kyle Stacey and proper second by Steve Casey to approve Dale Smith to
purchase replacement pump for the Cornwell Avenue Pump Station. Motion carried
unanimously.

POLICE REPORT
There were no questions or comments on police report.

SPORTS LEAUGUE UPDATES

Jeff Tunks stated basketball season will be ending Saturday with Awards Ceremony at 12:00
along with championship games at the Middle School. There was 253 players ranging from
two years old to fifth graders. Tuckers Crossroad was incorporated into the League this year
giving a total of 38 teams.

Baseball and Softball drafts has started and opening day will be April 5. Jonathan and
Jolene Smith will be running the league this year.

The League is having a fundraiser by selling t-shirts for $20.00 for equipment and supplies.
A coaches meeting will be March 2™ with practices starting on Monday, the 3 batting cages
should be up by then.

Football and Cheer signups will start in March.

Soccer signups will be first- part of April, season will start as soon as baseball-softball season
ends.

Laura Cromer thanked Jeff Tunks for all he does for the Community and for including
Tuckers Crossroads into the City's league.

SEWER PROJECT REPORT

Brian Conrad was present to report on the sewer rehab project, with the weather conditions
the last few weeks they have not be able to get a lot accomplished. They are at the point of
crossing over the hill on Commerce Avenue which is 18 feet deep and solid rock. All the
houses located on the east side are reconnecting to the new sewer line on Commerce which
was per the contract. The part that wasn’t per the contract was stubbing out clean out
assemblies or services for the houses on the west side of Commerce. Conrad Construction
will add in the contract but this adds more rock to get thru to accommodate for future tie
ends for the west side of Commerce Avenue. The sub-contractors that are working on the
relining of the lateral have 25 on Main Street left to complete. After this process is complete
another sub-contractor will come in to rehab the manholes.

Mayor Jennings stated Steve Jones did not provide any new updates on the water project.

Mayor Jennings stated the Kick Off meeting for the Railcar Project that was scheduled for
February 20t will be rescheduled due to the project manager is no longer with the Federal
Rail Administration. There was a pre-meeting held on February 18™. A new project manager
will be appointed and meeting will be re-scheduled.



Mayor Jennings stated the development regulations and building permits are still being
discussed at the County, will bring back recommendations to Council in March.

Mayor Jennings stated the 2023-2024 audit has been completed by Mr. Poole and is a good
audit. There were two findings, one was internal control which the duties are segregated the
best they can be and the General Fund was over spent. Mayor Jennings stated the finding of
over spending money will be taken care of.

Mayor Jennings stated Mr. Poole has submitted audit contract for 2024-2025 for $5900.00.

Motion made by Steve Casey and proper second by Kyle Stacey to hire Mr. Poole for the
2024-2025 audit. Motion carried unanimously.

Mayor Jennings stated he doesn’t have any elections or appointments prepared, he will look
at having at the next meeting.

Mayor Jennings stated the City does not have a policy on days that the office is closed due
to weather conditions. On February 19% he made decision to close the office, the police
officers scheduled for that day and the water employees still came into work. Mayor
Jennings decided to pay the Office Staff and allow the employees that did work to be able to
take a day off with pay by April 30th.

Motion made by Howell Roberts and proper second by Kyle Stacey to approve paying the
Office Staff and allow the employees that worked that day to receive one paid day off due to
the weather conditions on February 19%. Motion carried unanimously.

Mayor Jennings stated an employee was no longer employed in the water department and
left a position open. Jeffrey (Bubba) Blythe has been hired to fill the vacant position.

Motion made by Steve Casey and proper second by Howell Roberts to approve hiring Jeffrey
Blythe. Motion carried unanimously.

Mayor Jennings has met with Mr. Bob Adams that is preparing the water-sewer rate study.
Mr. Adams is hoping to have rate study recommendation ready by April. This would need to
be voted on at the April and May meetings before being effective.

Mayor Jennings stated the water heater at the Public Safety Complex needed to be replaced.
This happened during the first cold spell we had and happened on a Friday night. Randy
Lamberson and Steve Mull were called out, two tank less water heaters were installed. The
estimate cost is $12,189.00, this work had to be done in a timely manner. The County has
agreed to pay $4500.00 since WEMA is part of the Public Safety building. '

Motion made by Laura Cromer and proper second by Howell Roberts to approve to pay
Steve Mull Plumbing to not exceed $10,000.00 for the new water heater. Motion carried
unanimously.

The next meeting will be March 18,

Steve Casey presented a park proposal expansion, potentially for fields behind the back side
of the creek. This expansion would be a 5 to 10 year plan for completion. Steve presented
the Council with a drawing of the proposed expansion for additional fields (high school size
baseball-softball field) and one or two smaller fields. A Soccer-Football regulation size field,
two basketball courts, two pickle ball courts and a playground area.



Steve Casey and Jeff Tunks have received information on State Grants, 80% funding and
20% matching funds, if the expansion is new they allow the value of the land to be used
toward the 20% match. The area consists of 20 acres, the goal would be to have expansion
completed with little or no money required from the City.

There would need to be two Public Hearings for feedback from the Community for their
input before a formal request could be made to the State.

COUNCIL COMMENTS
Howell Roberts suggested adding to the existing walking track with new expansion.

Steve Casey stated the engineer did include a walking trail about two thirds, did not go
beyond the big baseball field but did include expansion.

Mayor Jennings stated when the budget was approved that it included $75,000.00 from the
ARP to be used for the Park, this could include matching funds for grants.

Howell Roberts suggested talking with the owners of the old shirt factory to consider using
for parking lot for the business owners to use.

Mayor Jennings suggested to discuss at meeting to be held to discuss parking issues on the
square area.

Steve Casey-No Comments
Laura Cromer was asked to check if the Industrial Park sign was supposed to have lights?

Mayor Jennings stated sign was paid by Four Lakes Regional Authority Committee, the City
never committed to install lights. Mayor suggested reaching out to Mayor Hutto.

Laura Cromer asked if Watertown has ever consider having some type of billboard on the
interstate advertising Watertown. Mayor Jennings stated the Chamber use to have a
billboard around exit 238 & 239. Laura suggested to get with the Chamber to see if this
could be done again along with the City to advertise the businesses and with the railroad
project starting. Laura will reach out to Wilson County Tourism Director.

Jeff Tunks stated the sign was installed in the past with a $6500.00 grant and the cost of
sign was $5000.00 per year, at that time the cost was too much of an expense for the
businesses to afford the advertisement.

Kyle Stacey stated he has billboard connections, he will see what information he can find
out.

Kyle asked if the Water Department could use the Suburban instead of the Fire Department
trying to sell. Mayor Jennings will discuss with Chief Haun to see his thoughts, Bob Morgan
stated they could use for a vehicle for the Water Department.

April Pearson- No Comments

Motion made by Steve Casey and proper second by Laura Cromer to adjourn meeting.
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