THE MINUTES OF THE BOARD OF MAYOR AND ALDERPERSONS OF
THE CITY OF WATERTOWN, WILSON COUNTY, TN

January 23, 2025

The Board of Mayor and Alderpersons of the City of Watertown, Wilson County, TN
met on January 23, 2025 at 6:00 P.M. at the Watertown Community Center.

Alderpersons Present: April Pearson, Caleb Barrett, Kyle Stacey, Laura Cromer, Steve Casey,
Howell Roberts and Mayor Mike Jennings.

Mayor Jennings called the meeting to order, welcoming everyone and led with prayer.

Motion made by Caleb Barrett and proper second by Howell Roberts to approve 12-17-24
minutes. Motion carried unanimously.

PUBLIC BUSINESS & COMMENTS

Clayten Behrendt proposed an Eagle Scout Project. The project would be an information
showcase to provide the history of Watertown and the Steam Engine. A local map will be
included with the local restaurants and businesses with a QR code. This will be handicap
accessible. Clayten would like to start the project in May and finish by the end of June.
The showcase will be located on the north side of the concrete in the grass area at the
Pavilion, across the road from Bond’'s Construction.

Mayor Jennings thinks this will be very beneficial for our merchants and visitors.
Laura Cromer asked who would be responsible for any updates?

Clayten does not have information at this time but will make sure a contact person is
provided at a later date.

Clayten asked the Council for their permission to start his Eagle Scout Project, there will be
no cost to the City. The project will be funded by fundraisers and donations.

Mayor Jennings advised Clayten to make sure location is on City property or have
permission of property owner and provide a site plan.

Motion made by Howell Roberts and proper second by Laura Cromer to approve the Eagle
Scout Project. Motion carried unanimously.

Mr. Dowd was present with update on bathrooms at the Atwood House. The bathroom floors
are finished in the men’s bathroom, there was an issue with the plumbing. They went over
their budget by $1000.00 and would like to ask the Council to approve paying $1000.00
toward the Historic Watertown project.

Motion made by Laura Cromer and proper second by Howell Roberts to approve $1000.00
donation to Historic Watertown for their bathroom project. Motion carried unanimously.

Ann Larese and Roan Jackson Elliott were present asking the Council’s permission to install
a birdhouse in a tree located on the square. Roan is 3 years old and will take full
responsibility for taking care of the birdhouse that he has presented to the Council.



Motion made by Howell Roberts and proper second by Steve Casey to allow Roan Jackson
Elliott to hang his birdhouse on the square. Motion carried unanimously.

Mr. Dowd and Mrs. Emily Nix were present asking the status on hole being filled at the
Cumberland Presbyterian Church. The hole has gotten deeper and having insurance issues,
it's located on the corner of property. Mayor Jennings advised we will get in touch with
Conrad Construction to have this issue taken care of.

REPORTS

Sewer Report
Dale Smith reported TDEC came and did their inspection, report is not complete at this
time.

Police Report
There were no questions or comments on police report.

Fire Report

Joe Decker presented the fire report for December with a total of 58 calls, 26 calls inside the
City and 32 calls within the County. Also Joe presented a yearly report with a total of 534
calls, 233 calls inside the City and 301 calls within the County.

Motion made by Steve Casey and proper second by Kyle Stacey to approve Mutual Aid
Agreement between the City of Watertown and Wilson County as proposed. Motion carried
unanimously.

NEW BUSINESS

Christopher Lawless and Chris Richardson were present to discuss development regulations.
Christopher stated the City charges $0.30 per square foot at this time for building permits
and no other fees. Christopher presented an example for a building permit for an 1800
square foot home to compare the city and county fees, for this permit the charge for a City
permit would be $540.00 compared to same permit issued within the County the charge
would be $1260.00 plus a $5000.00 AFT (Adequate Facility Tax).

The City of Watertown does not currently charge a separate AFT fee, Christopher stated the
County collects an AFT fee if a building permit is pulled for a home within the city limits of
Watertown as well as any location in Wilson County. The City of Lebanon and City of Mt
Juliet both charge separate AFT fees and City of Watertown does not.

Christopher stated inspections are required if the City adopts building codes for Watertown.
There are other jurisdictions that the County handles their building permits and inspections,
permits are applied for at the County and fees are collected at that time and funds go into
the County’s fund. If the City adopts building codes and adds AFT fee that fee would stay in
the City’s General Fund. The residents would still go to the City Hall to pay the fees and take
receipt to the County before a permit could be issued. Another option would be for the City
to consult to have a building inspector or have inspector on staff.

Christopher does recommend the City adopting building codes, would be a great benefit to
Watertown and help cover liability issues.



Mayor Jennings stated the City has never had a building department due to the cost, several
years ago an agreement was made with Wilson County Planning to take care of the City’s
building permits for a small fee.

Mayor Jennings asked Christopher if the City could adopt the County rates and keep the
money in Watertown’s Budget and contract with the County to issue building permits and
take care of building codes for Watertown for an increased fee.

Christopher stated the City can adopt their own rates and fees and contract with a licensed
inspector or have contract with the County Planning Office. The building codes would need
to have two readings to be adopted.

Christopher stated ATF fees have to be adopted by the City Council and designated to be
spent on something that serves the Public and can be broken down in percentage amounts.

Mayor Jennings stated building codes would benefit the City in many ways such as
revenues and having homes inspected since there will be many homes being built in the
future.

Mayor Jennings thoughts are to increase the building permit fees, adopt building codes and
continue to contract with Wilson County Planning Office. The City would still continue to
collect the fees and pay the County at the end of budget as we currently do.

Mayor Jennings suggested to make final decision at next meeting so will give the Planning
Office time to discuss what their cost for services will be for agreement to be building
inspector for the City.

Steve Casey stated that he has had prior discussions with MTAS, new laws became effective
2006 stating any AFT fees would have to go thru the General Assembly before fees could be
adopted.

UPDATES/ OLD BUSINESS
Mayor Jennings received update from Conrad Construction on the Sewer Rehab Project.

All main line to be cured in place is complete.

220 out of 270 service laterals are complete.

Manhole crew is waiting on weather to start rehab on manholes.

Commerce Road is slow going due to the depth (16-17 feet deep) and cold weather.
Starting the reconnection of existing sewer on the east side of Commerce Avenue to the
new sewer line.

Installation on the east side of the creek is waiting for better weather due to the ARAP
permit that states “crossing creek in dry conditions”.

Still some sidewalks to be repaired but weather has been too coid.

Still cleanout boxes to be raised but dirt is too wet right now.

NEW BUSINESS

Mayor Jennings received information concerning water loss survey, he will send out to the
Council.

Mayor Jennings has been in contact with the Tennessee Association of Utility Districts to
help with water rate study. They are covered up with work but recommended a private



individual in Wilson County that can help. Mr. Bob Adams gave Mayor Jennings a proposal
rate for $190.00 to $290.00 per hour depending on the levels of services. Mr. Adams
estimated cost from $6000.00 to $10,000.00 based on the depth of service.

Mr. Adams has provided audits and consulting services for utilities in the State of Tennessee
for over 20 years.

Mayor Jennings would like the study to include all the revenues and debt service to establish
new water and sewer rates to continue operating in the black. Mayor Jennings stated to Mr.
Adams the City was on a limited water and sewer budget and his fees didn’t seem
excessive. Mayor Jennings is looking to establish a new water and sewer rate quickly to
cover budget, debt payments, inflationary costs and grant matches.

Motion made by Kyle Stacy and proper second by Steve Casey to hire Mr. Bob Adams to not
exceed $8,000.00 for consulting services to provide new water and sewer rates. Motion
carried unanimously.

Mayor Jennings stated a kick off meeting will be February 20% for the Watertown Railway
with the Federal Government to discuss on how to begin the process.

Mayor Jennings stated he had been advised by Chief Henderlight and WBT that we have an
account (Police Explorers) that has not been used for some time and is in dormant status.
The city is being charged a $5.00 service fee per month and account needs to be closed.

Motion made by Howell Roberts and proper second by Steve Casey to close the Explorer
Account and transfer funds to the General Fund and designate the amount for the Police
Explorers. Motion carried unanimously.

Mayor Jennings stated he has received draft for 2023-2024 Audit, and final audit should be
completed by end of January.

Mayor Jennings discussed the last few audits and not too concerned about anything except
the General Fund. We need to get a handle on the expenditures before the City has audit
findings, on the current weekly reports the expenditures are showing more than revenues.
The revenues should be at 53.2% and are at 44.6%, expenditures are at 63.2%.

Mayor Jennings stated he has been reviewing Code 4-204 (Employment Matters), he was
going to recommend some changes but thinks what we have will work. The code needs to
be enforced more strictly. We have employees that are taking off sick and not letting us
know in advance, taking sick time as soon as they receive. Mayor Jennings is going to take
further steps to enforce sick time, sick days are not vacation days.

Mayor Jennings has had to issue some discipline within the past week and may have to
continue to do to take care of the abuse of sick time.

Steve Casey stated there hasn’t been much work done on the old city hall building due to
the weather conditions and brick repair hasn’'t been done yet. The brick repair has to be
completed before the roof repairs begin. Steve met with Bob Morgan and Cody Blythe to
look at what needs to be thrown away or boxed for storage, he emailed pictures of the
inside of building to Council.

Steve stated when the weather is suitable Bob and the guys will start working on getting the
trash and wet ceiling tiles removed from the building. The contents of the building that is



salvageable or worth keeping will be moved to the storage container. The City may have to
look at getting a dumpster in the ally and tossing the larger items out of the window.

Mayor Jennings stated there may be some items that Historic Watertown may want to take
a look at for archives, Mr. Dowd will look at.

Mayor Jennings stated the next meeting will be February 20%.

Mayor Jennings reminded the Council to complete their Statement of Disclosure of Interest,
due by January 315t

Council Comments

April Pearson asked for any updates on the Nixel System? Mayor Jennings stated would ask
Chief Henderlight for an update.

April asked for update or any help with getting pole in front of her house moved, the pole is
leaning against another pole now. AT & T has removed their lines and MTE needs to come
and remove the pole. Mayor Jennings will contact someone at MTE in the morning to have
pole removed.

Caleb Barrett wanted to verify if there are any codes on residents wanting to split their
property and build. Mayor Jennings stated to subdivide property or any site plans would be
presented to the Planning Commission for approval.

Caleb asked about historic district or historical homes? Mayor Jennings stated that there are
requirements and guidelines in the Planning Regulations concerning zoning and subdividing
properties.

Caleb doesn’t want to see Historic Homes torn down and townhomes built in their place in
the future.

Mayor Jennings stated may want to talk with the Historic Preservation Commission about
homes being Historic or placed in the Historic District and discuss with Christopher Lawless

at the Planning Office.
/

Mr. Dowd stated there is a Historic District Map.

Caleb stated he has several residents asking about codes being enforced and he has noticed
several junked cars at residents. Mayor Jennings stated to discuss with Chief Henderlight.

Kyle Stacey stated he may know someone that would be interested in the building inspector
position, on call basis and paid per permit.

Laura Cromer stated the Committees are not updated on Watertown’s website.

Laura was asked who to contact if someone was looking for a vacant building on the square.
Mayor Jennings suggested contacting property owner or the Chamber.

Steve Casey stated need to appoint Budget Committee and start training council members
on how to read the budget as Mayor Jennings does.



Howell Roberts suggested need to apply for the Lowe’s Hometown Grant, the grant could be
used for several projects at the park. The deadline for nominations is 2-18-25. A citizen or
business needs to fill out application and nominate the City for the funds to be used for
improvements to the City.

Howell Roberts stated he still wants a sign for the City Hall Building and the Park, funds
from grant could help with this.

Motion made by Laura Cromer and proper second by Howell Roberts to adjourn meeting.
Motion carried unanimously.
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